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Where is the Risk?

= Awell-drafted policy is essential

= However, strong policy does not automatically create a compliant program
» Compliance depends on whether the policy is consistently:

» Understood

* Implemented

* Documented

* Maintained
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Policy vs. Program Compliance

Policy

= Accurate, precise, comprehensive
language

» Defined roles
» Required steps and timelines
* Required documentation

" Training requirements
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Program
* Practice and processes match policy

» Staff understand and perform roles as
intended

= Timelines are tracked and met

= Records are maintained, organized,
and complete

* Training aligns with practice



Demonstrating Compliance

= Do the written policies and procedures align with what actually takes place?

= |s there a clear explanation for how a complaint moves from intake through
resolution?

= Are similar situations addressed consistently?
* Could someone step in tomorrow and understand the processes?

» Would the institution’s records withstand external scrutiny?
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Warning Signs To Look For

No one is monitoring updates to state/federal guidance, laws, or regulations
The policy says one thing; the team does another

Two people managing the same issue approach it very differently
You know why a decision was made, but the file provides no information

The policy has changed, but training has not

> B> BB PB B

Only one person knows how everything works
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Developing A Review Plan

o ope Are broader
. . . Are programs Are accessibility
Are written policies and . ..
structured for obligations
procedures current,

organizational

. . Issues creating
. consistent, compliant reflected across .
compliant, and workable? . . . risks, gaps, or
implementation? practices? barriers?

[ ] [ ] L] [ ] m I n r
Policy and Procedure Title IX/Title VI ADA/Section 504 Co p! a .ce ©
. . Organizational
Review Program Review Assessment
Assessment
Office structure,
reporting pathways Accessibilit SHEITE, TOlEs;
Written materials, P . &P Ways, o y workflow, risk,
) . websites, notices, obligations across .
alignment, usability . : : opportunities for
records, training, policy and practice :
: : Improvement
implementation

/ATDA.  ©2026 Association of Title IX Administrators



Turning Compliance Reviews Into Action

= Confirm what is working

= |dentify compliance and operational gaps

" Prioritize recommendations by risk and impact
= Define practical corrective actions

= |dentify training and resource needs

* Build a roadmap for sustained improvement
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Case Study:
Guidance Changes But Policy Does Not

= Definitions and regulatory expectations have changed, but policies and
procedures have not been updated

» “Fondling” = “criminal sexual conduct”

» Evolving standards related to “disparate impact” and “hostile environment”
applicability and definitions

= When requirements change but institutional practice does not, gaps emerge
between policy, procedure, and compliance

Is yesterday’s policy compliant today?
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Case Study:
Policy Changes But Training Does Not

* Training is one-and-done and behind-the-times

» The process has changed, but the people responsible for carrying it out do not
understand what changed

» Updated guidance has not been communicated to staff and the broader
community

= You jotted down best practices in training but have not put them to work

Does the team know the policy?
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Case Study: Practice
and Policy Do Not Align

* The policy says Decision-makers will serve
as a panel of three, but in practice, only a
single decision-maker has been used

* The policy maintains that evidence is
excluded if someone does not testify, but
this has not happened in practice since
2020

Does the team follow what the
policy says?
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Case Study:
Practice Changes Depending on Staff

* Human Resources and Student Conduct apply the same policy differently
depending on who receives or manages the complaint

= Volunteer Investigators rely on individual habits, interpretations, or past
practice instead of a shared process

» Decision-makers address similar complaints differently depending on who is
involved

Does the team operate consistently?
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Case Study:
Records Are Not Maintained

= Ayear and a half later, a Complainant reports that you didn’t investigate their
complaint

* You remember that the Complainant asked you not to investigate during
intake, but you cannot find your notes and never sent written confirmation
of that request

= Each investigation and outcome is decided by a different internal or external
person, but there is no centralized recordkeeping mechanism in place

If it’s not documented, it didn’t happen.
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What Can Be Done Proactively?

= Review policies and procedures at least annually and after significant legal or
regulatory changes

= Assign responsibility for monitoring legal, regulatory, and institutional updates
= Spot-check records periodically to confirm documentation is complete and consistent

= Debrief after significant complaints or resolution processes:
= Did the process work as intended?

» Train affected personnel whenever policies, procedures, roles, or expectations change

= Conduct a broader review at regular intervals rather than waiting for a complaint or
external inquiry
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Do Not Wait Until Someone Else Decides
to Review the Program

= Areview should answer not only whether the policy is compliant, but whether it
Is consistently carried out

» Proactive review helps identify gaps before they are exposed through a
complaint, audit, or investigation

» The goal is to understand where risk exists while there is still time to address it
intentionally
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From Compliance to Robust Program

Wherever the program stands today, we can help you strengthen what’s working,
address what isn’t, and prepare for what comes next

Foundation Program Alighment Strategic Maturity

* Policy review = Risk and gap analysis » Customized

= Customized training = Tailored training SR

= Multi-year strategic
planning

» Audits = Risk and gap analysis
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What an Outside Review Can Help Assess

= Whether policy and practice align

= Whether complaints are addressed consistently and documented appropriately
= Whether roles, training, and resources support the program as designed

= Whether the program is positioned to withstand external scrutiny

= Which issues need attention first

* How to build a practical improvement plan
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Questions?
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Stay Connected to ATIXA’s Community

= Build skills with 20-Minutes-to...Trained and get practical guidance at Time with IX

» Schedule a Training and Certification course and explore Thought Leadership from experts

» Expand your network with Mentor Match and Community Connections

= Stay informed with ATIXA’s “More Likely Than Not” Podcast

= Refer Members. Earn Rewards.

= K-12:
= Exchange ideas through K-12 CommunityServ and streamline your work: TIXKit for K-12

= Access a complimentary K-12 Community Membership

= Higher Education:
= Exchange ideas through the ATIXA Listserv and streamline your work: TIXKit
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ATIXA Artificial Intelligence (Al) Disclaimer

Your access to these materials is governed by a limited, non-transferable license which bars
modification and certain forms of dissemination. You may not copy or adapt these materials without
ATIXA’s explicit prior written consent. You are also prohibited from uploading, entering, transmitting, or
otherwise disclosing these materials to any Al tool or platform, including but not limited to generative
Al systems (e.g., ChatGPT, Copilot, Gemini, or similar technologies).

This license language may not be removed from any version of ATIXA materials. Except where explicitly
authorized, should any non-licensee post these materials publicly or disclose them to any Al tool or
platform, ATIXA will require the licensee to remove the content immediately, subject to copyright
enforcement. These materials may not be used for any commercial purpose except by ATIXA.
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ALL ATIXA PROPRIETARY TRAINING MATERIALS ARE COVERED BY
THE FOLLOWING LIMITED LICENSE AND COPYRIGHT

By purchasing, receiving, and/or using ATIXA materials, you agree to accept this limited license and become a licensee of proprietary and
copyrighted ATIXA-owned materials. The licensee accepts all terms and conditions of this license and agrees to abide by all provisions. No
otherrights are provided, and all other rights are reserved. These materials are proprietary and are licensed to the licensee only, for their use.
This license permits the licensee to use the materials personally and/or internally to the licensee’s organization for training purposes only.

If these materials are used to train Title IX personnel, they are subject to 34 C.F.R. Part 106. If you have lawfully obtained ATIXA materials by
registering for ATIXA training, you are licensed to use the materials provided for that training.

34 C.F.R. 106.45(b)(10) (2020 Regulations) requires all training materials to be publicly posted on a Recipient’s website. Licensees subject
to the 2020 Title IX Regulations may download and post a PDF version of training materials for their completed training to their
organizational website to comply with federal regulations. ATIXA will provide licensees with a link to their materials. That link, or links to the
materials on that page only, may be posted to the licensee’s website for purposes of permitting public access to the materials for
review/inspection only.

You are not authorized to copy or adapt these materials without ATIXA’s explicit written permission. No one may remove this license
language from any version of ATIXA materials. Should any non-licensee post these materials to a public website, ATIXA will send a letter
instructing the licensee to immediately remove the content from the public website upon penalty of copyright violation. These materials may
not be used for any commercial purpose except by ATIXA.
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